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Il Free Creativity from Conformity

Moving beyond the empty talk of contemporary art toward a post-hierarchical system of collective recognition.
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The Illusion of Recognition
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Institutional & Social Approval The Audience’s Pérsnnal Experience

A jury may award a work. A curator may exhibit it. Social media may share it widely.
But what did the audience actually understand? We measure attendance and approval,
but lack a space to establish shared, reasoned value.
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When the Commission Enters the Desire

Funder & Jury Priorities
(Grants, Institutional mandates)

Artists rarely receive direct
Instructions. Instead, they
sense which themes will

Imagined Evaluators
(Internalizing curator desires)

win approval, eventually
mistaking institutional
expectations for their own
The Artist’s Choice of Subject authentic convictions. They
begin to speak in an alien
Voice.

The Alien Voice
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The Double Conformity Trap

| oss of Personal
. Experience

Adapt to Group Expectations Adapt to Algorithmic Visibility

On social platforms, expression faces a double bind. We learn to write in ways that
please our peers and trigger the ranking algorithms, slowly drifting away from what
we actually think to retain audience attention.
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Pocius:
The Diagnosis

Frankfurt:
The Symptom

Artists internalize
external demands until
they cannot recognize
their own desires,
leading to alienation
and double standards.

Bullshit — grand,
institutional talk that
deliberately conceals a
complete lack of artistic
substance, prioritizing
the impression made
on the listener over

the truth.




The Limits of Self-Irony

o Self-lrony
(e.g., the play Studmala)

Cultivating
authenticity
and laughing at
the absurdity

of the art market
creates
psychological
distance. But it
does not change
the architecture

of recognition. The
next morning, the
artist must still seek
funding under the
exact same rules.
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To free creativity, we must stop changing
the artist and start changing the
mechanism of recognition itself.

i

Enter: Collective Decidement.
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The Mechanics of a Cluster

Direct

Experience
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Reasoned Insights

A dedicated collective
intelligence workspace.

People knowledgeable
about a shared field
examine a single work
they have actually
experienced. They
They offer specific,
reasoned insights

into its strengths and
weaknesses,
establishing value
through shared analysis
rather than mere
attendance figures.
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The Rule of Accountable Anonymity
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The creator is known; the evaluators are not. By encrypting identities and hiding aggregate scores during the assessment

phase, the system destroys the ability for interest groups, tribalism, and echo chambers to form. Ideas win solely on merit.
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The Engine of Objectivity

The Reverse Prisoner’s Dilemma

The Incentive Flip: \‘
Participants earn maximum
points when their assess-
ments align with the honest
consensus that emerges
from the process.
Collective
Wisdom

(Unknown in
advance)

Second-Order Volition: It
becomes mathematically
beneficial to assess a rival’s
idea accurately, rather than
protecting a friend’s weak
idea. Impartiality becomes a
personal interest.
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The Economic Loop: Points for Culture
g

Intellectual Effort:
Assess art impartially.

I

New Cultural Experience: O ~ Earn Points:
Encounternewart. . Algorithms calculate reward.

;\/

e
\ E _%&,_ g / Decommercializing social media.

—_— Instead of platforms mining interactions for
= ad revenue, participants reap the economic
Redeem Value: benefit of their intellectual effort. Assessing
Exchange for tickets or books. culture becomes a rewarded activity.
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Paradigms of Recognition

Dimensions Traditional System Collective Decidement

:';.:.'_- Decentralized Clusters
Gatekeepers 11 of Experts

. Conform to institutions Impartial, reasoned

Specific, peer-reviewed
insights

Feedback Attendance figures & Likes

Sy Anticipating imagined Authentic exploration
Artist's Focus expectations of reality
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Universal Principles & Creative Freedom

A work does not need to be
a moral declaration to be
valued.

Free from group pressure,
participants assess the
purpose and effect of
artistic means.

The grotesque, fiction, or
disturbing imagery
aresquprious imagery
remain vital tools,
grounded in shared
universal values rather
than tribalism.
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The Emancipation of the Artist

Financial and institutional
approval cease to be the
only reference points.

Artists gain an attentive
audience; audiences put
their expertise to
meaningful use.
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Itisworth 1 ..whenitisy
Nthe artist’s N\ /| worth
while to society’s while
seemore T tounderstand
_deeply... | ~ more deeply.

Collective decidement aligns the courage to create with the capacity to assess. The illusion of recognition is replaced by the architecture of truth.
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